


Foreword

It is with great pleasure that | present in these
pages the 90 projects my office received

as nominations for the inaugural European
Ombudsman Award for Good Administration.

When my colleagues and | began this initiative
we had a number of aims — to share best
practice, to bring greater public awareness to
the work of the EU institutions, agencies and
bodies, and to recognise the frequently exemplary work of EU staff
either working alone, in units, or in collaboration with other offices.

It was difficult to anticipate how many entries we would receive but
when the closing date arrived, we were delighted at the breadth and
depth of the projects that landed on our desks.

In these pages you will see examples of the everyday work of the EU
ranging from small, internal initiatives that nonetheless bring about
an important administrative improvement, to work that resonates
throughout Europe and even beyond Europe.

I hope that all of this work will inspire others seeking solutions to
problems in their own areas of EU work, and will also allow citizens to
see more clearly the positive outcomes of the work done by an EU that
can often seem distant and complex.

| thank all my colleagues for their excellent engagement in this initiative
and | particularly thank the members of the advisory board, Professor
lan Harden, Ombudsman Peter Tyndall, and Professor Joana Mendes for
their assistance in the evaluation of the entries.

Emily O'Reilly
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Award ceremony

Thursday, 30 March 2017
Solvay Library

Rue Belliard, 137, 1000 Brussels (Parc Léopold)

10.00
Welcome address
Emily O'Reilly, European Ombudsman

10.05
Statements by the advisory board
lan Harden, Joana Mendes, Peter Tyndall

10.10

Award ceremony moderated by Shada Islam

Announcement of category winners

- Excellence through collaboration

- Excellence in open administration

- Excellence in citizen/customer-focused services delivery
- Excellence in communications

- Excellence in innovation/transformation

- Excellence in international cooperation

Announcement of the overall winner
of the Award for Good Administration

Closing remarks
Emily O'Reilly, European Ombudsman

12.00

Reception

The event will be webstreamed at: www.ombudsman.europa.eu
Follow the event on Twitter: #EOaward

Award

for Good Administration



Projects — in order of receipt

1. Overhauling dialogue with civil society

The Commission’s dialogue with civil society has set new standards by seeking a
balance in representation between economic and non-economic representatives. The
number of European NGOs represented in the Directorate-General for Agriculture’s
civil dialogue has almost doubled.

European Commission — DG Agriculture and Rural Development - Unit for
Relations with other EU institutions and civil society

Leonard Mizzi and the Civil Dialogue Groups Team. Project proposed by Aleksandar Maksimovic of
the European Federalists Canary Islands

2. Assisting people in need in Europe and the world

The Emergency Response Coordination Centre (ERCC) monitors and coordinates the
EU’s response to emergencies around the clock every day. Staffed by trained officers,
the ERCC organises the deployment of relief items and specialised teams from the
Member States to respond to emergencies.

European Commission — DG Civil Protection and Humanitarian Aid
Operations — The Emergency Response Coordination Centre

All colleagues working in the ERCC (Unit A1), Loic Lallemand-Zeller (Acting HoU), Team leaders:
lonut Homeag, Anne Clear, Maria Palacios Valdecantos

3. Keeping public administration costs low

Two technical reports demonstrate that it is possible, through the use of Open
Source software, for organisations or public administrations to maintain services for
the public at no extra costs.

European Commission — Joint Research Centre
Alessandro Olsson, Marcello Nassi, Giacinto Piero Tartaglia, Antonio Vargiu

4. Rigorous assessment of EU maritime policy

The European Court of Auditors’ report on EU maritime transport will contribute to
improving the management and performance of EU maritime transport policy, and
will have a direct impact on the economy of several European regions and citizens.
The report contains rigorous analysis and uses various audit techniques. It is written
in plain language and contains several visuals such as graphs and maps.

European Court of Auditors — Chamber II

Pietro Puricella, Thomas Obermayr, Enrico Grassi, Christian Wieser, Afonso Malheiro de Castro,
Aleksandra Klis-Lemieszonek, Oskar Herics, Luc T'Joen, Rafal Gorajski, Di Hai

5. Transparency portal at the European Court of Auditors
The Transparency Portal gives citizens access to information on the European Court
of Auditors and its audit work on the European budget, programmes and funds.

European Court of Auditors — Directorate of the Presidency & Legal Service
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Fabrice Mercade, Christophe Lesauvage, Claudia Pattanaro, Julia Borque Sierra, Maria Coral
Martinez Iscar

6. Communication campaign to promote benefits of EU
programmes

The “EU working for you” campaign was the first ever corporate communication
campaign, running from November 2014 to March 2015 in six EU countries. The
campaign involved thorough research and pre-testing, and was accompanied by
a full scale evaluation by an independent consultancy firm. The campaign reached
115 million citizens.

European Commission - DG Communication — Corporate Communication
Sector

lan Barber, Olivia Bruyas, Tihamér Czika, Béla Dajka, Inga Hoglund, Marcos Martin Pérez, Pierre
Mejlak, Daniela Petkova, Barbara Ortolani, Rubén Sanchez Villa, Kinga Szuly, Marika Varganova
and about 100 colleagues from other DGs, EU Representations and DG Communication

7. Ensuring excellence in recruitment

The European Personnel Selection Office (EPSO) Academy is designed to guarantee
a professional competency-based assessment of candidates by giving broad and
thorough training to assessors. The aim is to ensure equal opportunities and
treatment and objectivity.

European Personnel Selection Office
Silvija Akif, Angela Heberling

8. Statistics are not boring!

To meet the new needs of its readers, Eurostat released a digital publication. It
describes energy through statistics by using pictures, interactive infographics,
animations and short texts. Many questions usually asked by citizens on energy are
answered in the publication.

European Commission — Eurostat — Digital Dissemination Unit and Energy
Statistics Unit

Fabian Bach, Philippe Bautier, Gita Bergere, Sebastien Bervoets, Maaike Bouwmeester, Louise
Corselli-Nordblad, Fernando Diaz Alonso, Chris Laevert, Bernard Le Goff, Lucie Peterkova, Marek
Sturc, Pascal Wolff

9. Managing multi-lingual websites

Web, communication and language technology teams at three EU agencies —
European Union Agency for Safety and Health at Work (EU-OSHA), European Union
Intellectual Property Office (EUIPO) and the Translation Centre for the Bodies of

the European Union (CdT) — collaborated on a project that makes the running of
multilingual websites a lot more manageable. EU citizens can access EUIPO’s and
EU-OSHA's websites in their own languages to inform themselves about IP and
health and safety matters.

EU-OSHA, EUIPO and CdT
Andrew Smith (EU-OSHA); Martina Schneider (EUIPO); Stephanie Busse (CdT)
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10. EU data protection mobile app

The app was an innovative and informative way to promote and improve the
legislative process, especially in relation to data protection. The app was also a
useful tool during trilogues on the General Data Protection Regulation (2015-2016),
allowing users to easily compare the proposed texts from the Commission, the
Parliament and the Council alongside European Data Protection Supervisor (EDPS)
recommendations.

European Data Protection Supervisor
Olivier Rossignol

11. A new ethics framework for the European Data Protection
Supervisor

The new ethics framework puts several policies (such as the whisteblowing decision
and the anti-harassment decision) under the responsibility of the ethics officer who is
appointed for five years. This guarantees internal control and consistency on ethical
issues.

European Data Protection Supervisor
Sylvie Picard, Leonardo Cervera Navas, Claudia Beato

12. Engaging stakeholders in policy-making

A series of workshops on the collaborative economy brought together entrepreneurs;
regulators from local, regional and national administrations; NGOs; academia; and
media representatives. Ideas from the workshop fed into a Commission paper on the
issue.

European Commission — DG Internal Market, Industry, Entrepreneurship

and SMEs - Directorate E — Collaborative Economy Team
Dana Adriana Puia Morel (DG GROW), Cyrielle Doll (Teamwork)

13. Spreading environmental democracy awareness in the
Commission

Aarhus Rights grant citizens access to information, participation in decision-making,
and access to justice in environmental matters. The launch of the Network of Aarhus
Legal Coordinators helps to bring awareness of environmental democracy to DGs
other than DG Environment.

European Commission — DG Environment — Aarhus Team in ENV.E.4,

“Compliance and Better Regulation”
Angelika Wiedner, Carina Carrillo Loeda

14. Promoting citizen-driven accountability

The European Investment Bank (EIB) Complaints Mechanism handles complaints of
alleged maladministration committed by the EIB Group. It provides the public with
a tool enabling alternative and pre-emptive resolution of disputes. In 2016, the
Mechanism dealt with 122 complaints.
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European Investment Bank — Division Complaints Mechanism

Felismino Alcarpe, Alfredo Abad, Roberto Rando, Abraham Nils Schim van der Loeff, Lurdes Grou
Serra, Omar El Sabee Larrafiaga, Styliani Michi, Annemie Debackere, Marta Juhasz, Nathalie Hay,
Angelina Ventas Lorden, Volha Dubitskaya, Michael Krull

15. Inter-institutional Test Office for freelance interpreters

The Test Office takes care of the selection process for EU freelance interpreters,
which includes providing a constant information service to candidates. The system
was built to enable maximum interaction and transparency between the Test Office
and the candidates, and includes reference to a specific recommendation made by
the Ombudsman regarding the testing of candidates with disabilities.

European Commission — Inter-institutional Test Office — DG Interpretaion -
SCIC.C.4

Iris Nanayakkara, Bozena Jarmontowicz, Grazyna Borkowska, Ingrid Pesce, Kamilla Klama, Chiara
Colucci, Pilar Moreira Ribeiro

16. A breath of fresh air

The LIFE programme provides financial support for environmental and climate

action projects in the EU. In Matopolska, Poland, concentrations of benzopyrene are
100 times greater than in London. The LIFE team from DG Environment, DG Climate
and the Executive Agency for Small and Medium-sized Enterprises (EASME) worked
with regional authorities and civil society to leverage €800 million (in addition to an
initial €15 million), helping the region implement an air quality plan for the benefit of
its 3.4 million citizens.

European Commission — LIFE Programme — Project proposed by Franco
Mari of Regione Lombardia and other stakeholders

DG Environment — Unit D4 LIFE programme

Jean-Claude Merciol, Christian Strasser, llenia Babetto, Laszlo Becsy, Susan Brassart, Nathalie
Bronkart, Francois Delcueillerie, Maryse Diskeuve, Muriel Drukman, Anna Franek, Vito Irsuto, Ana
Klenovsek, Nancy Lebrun, Miriam Lépez De La Mano, Anna Mc Clintock, Davide Messina, Laura
Minniti, Konstantinos Pappas, Doerte Pardo Ldpez, Sabine Pries, Brunhilde Rack, Paivi Rauma,
Elisabetta Scialanca, Tommy Sejersen, Marija Simic, Monika Stupska, Alexios Tsalas, Santiago
Urquijo Zamora, Tord Welin

DG Climate Action — Unit A2. Climate Finance, Mainstreaming, Montreal
Protocol

Philip Owen, Bente Tranholm Schwarz, Ivaylo Dosev, Adriana Galunic, Arno Kaschl, Martin Kaspar,
Karsten Krause, Anna-Karin Lund, Xenia Messariti, Martin Mitov, Anna Natalia Marczak, Cornelius
Rhein, Giulia Sangineto, Eero Saue, Ismo Ulvila, Torsten Woellert, Agata Zmijewska

Executive Agency for Small and Medium-sized Enterprises — Unit B3, LIFE
staff

Angelo Salsi, Fabio Leone, Giulia Carboni, Bernd Decker, Silvia Donato, Anita Fassio, Audrey
Fremin, Laura Giappichelli, Rosemarie Hingsamer, Nadia Lamhandaz, Fabio Leone, Hana
Mandelikova, Solon Mias, Manuel Montero Ramirez, Anna Natasa Asik, Joelle Noirfalisse,
Garifallia Papadopoulos, Eva Paparatti, Aurelio Politano, Michel Quicheron, Sabah Rchika, Milina
Schumannova, Mirjam Witschke, Sarunas Zableckis
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17. EU Results - a collection of EU-funded projects

This is the first collaborative project across the Commission to better communicate
the concrete results of EU funding. The website is a single entry point that
showcases projects from all EU funding areas — from employment, regional
development, research and education to the environment, humanitarian aid, energy
and many others — managed either centrally by the Commission or locally by national
authorities or partner organisations.

European Commission — DG Budget — Unit R1

Petr Mooz, Petre Dumitru, Maria Pankowska, Diana Chepisheva, Polina Smilenova, Rainer Miller
and 22 contributing Commission DGs

18. Broadening the reach of EU recruitment

The European Personnel Selection Office (EPSO) completely overhauled its
communication policy within six months following a court ruling so that all of its
communication is available in 24 languages. This broadens the reach of the EU
institutions’ recruitment. The changes include an online job search tool which allows
EU institutions and agencies to upload their job vacancies in 24 languages.

European Personnel Selection Office — Unit 5 Communications Unit
Claudine Camilleri (HoU)

19. Innovative communication at the European Central Bank

The websites of the European Central Bank (ECB) and of the Banking Supervision
explain complex monetary and supervisory topics in simple language and use
various formats such as videos and infographics. Explainers are published in all

EU languages. The Bank has also revamped its visitors' programme, opening its
doors to a wide range of groups. The overall aim is to help people understand the
responsibility and role of the ECB.

European Central Bank — Directorate-General for Communications
Christine Graeff (director)

20. Cross-unit cooperation for dealing with Ombudsman
complaints

Teams in three units in DG European Neighbourhood Policy and Enlargement
Negotiations (NEAR) work together to analyse Ombudsman complaints concerning
Neighbourhood countries fairly and objectively and to propose effective remedies.
European Commission — DG NEAR - Units A2, R4 (former B3) and R2

Dolores Dominguez Pérez, Madalina Catrina, David Seite, Viktoria Bard, Jifi Hladik, Antje
Mannaerts and Edel Newman Alvarez

21. Redefining European cyber cooperation

The project is a cyber crisis simulation executed in real-time (over 48 hours)
after two years of planning. The project brought together top IT experts from
banks, cybersecurity, transport and energy companies from all Member States.
1 000 participants were trained over the project’s lifetime.
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European Network Agency for Network and Information Security -
Operational Security Unit, Cyber Crisis Cooperation team

Panagiotis Trimintzios, Razvan Gavrila, Adrien Ogée, Alexandros Zacharis, Georgios Chatzichristos,
Ifigeneia Lella

22. Helping micro and small enterprises carry out workplace risk
assessment

The European Agency for Safety and Health at Work (EU-OSHA) developed a web
platform to facilitate workplace risk assessment among Micro and Small Enterprises
(MSEs). The platform is aimed at reducing occupational accidents and illnesses
among MSEs, which account for almost 99% of enterprises in the EU.

European Agency for Safety and Health at Work — Prevention & Research

Unit and Communication & Promotion Unit
William Cockburn, Lorenzo Munar, Julia Flintrop

23. A quick route to humanitarian assistance

Within 10 weeks, several units within DG European Civil Protection and Humanitarian
Aid Operations (ECHO), with the strong political support of Commission Cabinets
together with other DGs, the Council and the Parliament managed to have a Council
regulation adopted, a budget secured, technical issues solved, grant agreements to
humanitarian partners signed, staff deployed and humanitarian assistance provided
to thousands of refugees in Greece.

European Commission — DG ECHO

Joe Murran on behalf of his colleagues in DG ECHO and throughout the Institutions who made it
possible to provide an ultra-rapid response to address the refugee crisis.

24. Turning micro-finance into theatre

A technocratic presentation on micro finance was turned into a theatre play to better
engage and involve the audience. The goal of the presentation was to demonstrate
the power of micro-lending. It received 5 000 views through web streaming.

European Commission — DG Economic and Financial Affairs — L2, (EU official
on assignment to deliver a presentation on microfinance)
Xanthi Bitzeka, Christos Floros, Georgios Floros

25. Changing mindsets about vocational skills

Within six months, an ambitious policy proposal became a major European initiative
mobilising thousands of companies, vocational education and training providers,
social partners, researchers, teachers and trainers, and national agencies, and
reaching out to young people and their parents.

European Commission — DG Employment, Social Affairs and Inclusion -
Unit E3, Vocational Training, Apprenticeships and Adult Learning
Dana-Carmen Bachmann, Anna Maria Barbieri, Laurence Berlanger, Susan Bird, Sigve Bjorstad,
Koen Bois D Enghien, Joao Da Graca Santos, Helen Hoffmann, Paul Holdsworth, Fiona Huang,
Aline Juerges, Martina Ni Cheallaigh, Anna Nikowska, Malgorzata Obloza, Teresa Oliveira, Justyna
Pakula, Federico Porra, Pirkko Pyorala, Felix Rohn, Miguel Santos, Pablo Savy, Carlo Scatoli, Norbert
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Schoebel, Otto Schoetz, Mantas Sekmokas, Maria Todorova, Ann Vanden Bulcke, Jan Varchola,
Detlef Eckert, Gregorio De Castro. CEDEFOP, ETF, EMPL R3, EMPL E2 and all almost 800 000
participants who contributed to this event.

26. Providing facilities for people with hearing impairments at the
Parlamentarium

Visitors can take a tour accompanied by a video guide in International sign (ISL),
Hungarian sign (HSL), Belgian French sign (LSFB) and Flemish sign (VGT). For
languages not yet available, deaf citizens can opt for a multimedia guide in
International Sign accompanied with a text in their native language.

European Parliament - DG Communication

Anja Fuchs-Koenig, Alesander Kleining, Christopher Robinson, Andrasne Szontagh, Eva van den
Bosch and Sophie Derksen

27. Erasmus for Young Entrepreneurs

Erasmus for Young Entrepreneurs is a cross-border exchange programme which gives
new or aspiring entrepreneurs the chance to learn from experienced entrepreneurs
in other participating countries. The aspiring entrepreneur stays between 1 and

6 months with the experienced entrepreneur, learning the skills needed to run a
small firm.

European Commission — DG Internal Market, Industry, Entrepreneurship
and SMEs - Unit H2, Erasmus for Young Entrepreneurs Team
Katerina Nejdlové, Anna Wallenborg Marigo and Istvan Nemeth

28. The European Economic and Social Committee Video
Competition

This communication project engaged European citizens in a fresh reflection on the
EU. Instead of citizens being asked to fill in surveys or having to submit long written
contributions, citizens could record their ideas with a simple (phone) camera.

European Economic and Social Committee — Department D Communication
D3 INF Online Information Unit

29. The Audit Budget and Control Committee — promoting early
analysis of potential risk issues

The Audit Budget and Control (ABC) Committee allows staff to bring important
issues that may represent a risk for DG Communications Networks, Content and
Technology (CONNECT) to the attention of senior management at an early stage. The
presence of the Internal Audit Service and visits by representatives of the Common
Support Service and the Common Audit Service give rise to very constructive
collaboration.

European Commission — DG CONNECT - Directorate R; Resources & Support
Katleen Engelbosch, Martin Schauer, Thomas Naets, Ryszard De Groot, Vasiliki Karkani, Roberto
Viola, Gail Kent
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30. Public funding to support and strengthen a shift from road to
rail transport in Italy

Public support for the rail transport sector is only allowed under certain strict
conditions. Concluding this project meant the Italian administration, the Directorate-
General for Competition and the Legal Service of the European Commission had to
work together over a prolonged period of time with limited resources on all sides.
The project demonstrated how a can-do attitude on all fronts contributes to getting
the green light for an activity which ultimately benefits citizens.

European Commission — DG Competition and the Legal Service
Henrik Morch, Sophie Moonen, Rossitza Draganova, Lorna Armati, Emmanuel Economou

31. The BELLA project: providing broadband connectivity between
Latin America and Europe

The submarine cable will improve access and cooperation between Latin America
and Europe, in particular between research facilities on both continents such as the
Astronomical and Cosmic Ray Observatories in Chile or the Large Hadron Collider in
Switzerland.

European Commission - DG Communications Networks, Content and

Technology
Leonardo Flores Anover, Jean-Luc Dorel

32. Regular stakeholder dialogue on European Structural and
Investment Funds

The open, transparent and regular dialogue is aimed at fostering engagement,
commitment and ownership of projects supported by these funds. This is beneficial
for both the Commission and stakeholders and helps the overall goal of improving
growth, jobs and the quality of life of EU citizens.

European Commission — DG Regional and Urban Policy - Political and
Inter-institutional Coordination, Strategic Management and Document
Management Unit

Benjamin Barets, Diego Villalba, Anda Panaite, Véronique Van Heer, Romina Bourleau, Axel
Badrichani, Gabriella Fesus

33. New approach to sustainable urban development in Spain

A quality urban programming integrating several policy fields led to a major shift in
urban planning by local entities in Spain. As a result, 70% of those Spanish urban
areas with more than 20 000 inhabitants have drawn up integrated Sustainable
Urban Development (SUD) strategies. This has in turn led to increased multilevel
governance, greater partnership participation and better planning quality.
European Commission — DG Regional and Urban Policy — Unit G2 Spain and

Unit DDG.02 Inclusive Growth, Urban and Territorial Development
Aderito Pinto, Judith Torokne Rosza, Myriam Boéveda, Nicolas Gharbi, Laura Hagemann
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34. Bringing together Cohesion Policy practitioners from around
the EU

This tool helps public service officials from all Member States to meet each other and
exchange expertise and best practices related to cohesion policy investments. The
Commission acts as ‘matchmaker’ — helping to identify relevant expertise and good
practice from which the requesting party could learn. However, the agenda and
content of the exchange lies with Member States. How to integrate migrant children
into the education system was an example of one such exchange.

European Commission — DG Regional and Urban Policy — Unit E1

Competence Centre for Administrative Capacity Building
Laura Indriliunaite, Iva Babic, Daniela Negreanu

35. Facilitating access to credit for Spanish Small and Medium-
sized Enterprises

This project allowed fast and efficient credit access to Spanish Small and Medium-
sized Enterprises (SMEs) and has become a model for use in other Member States. By
the end of 2016, the European Investment Fund had signed operational agreements
with 12 Spanish financial intermediaries, providing loans to some 22 000 SMEs for a
total amount of more than €2 billion.

European Commission — DG Regional and Urban Policy — Unit G2 Spain
Beatriz Huidobro, Adérito Pinto

Spanish Ministry of Finance “Hacienda and Funcion Publica”
José Maria Pifiero, Luis Prieto, Francisco Tovar

36. Open Data Platform for EU funds

The Open Data Platform informs the public about the planning, implementation

and achievements of EU policies for cohesion, employment, fisheries, and rural
development. The Platform features five funds, 28 countries, 530 programmes, and
covers 42% of the EU budget. It provides intuitive visualisations of the investment
themes. It also meets the demand from specialised audiences for detailed data on EU
funds.

European Commission — European Structural and Investment Funds Open
Data Platform Steering Group

DG Regional and Urban Policy — Unit B2 Evaluation and European Semester
Mariana Hristcheva, John Walsh, Anthong Lockett, Yves Durinck, Alain Vanden Borre, Violeta
Piculescu, Philip De Clercq

DG Agriculture and Rural Development

Petr Lapk, Christophe Derzelle

DG Maritime Affairs and Fisheries

Andrea Weber

DG Employment, Social Affairs and Inclusion
Gabor Toth
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37. Preventing corrupt practices in EU-funded projects

The pilot project Integrity Pacts — Civil Control Mechanism for Safeguarding EU Funds
aims to protect EU funds from fraud and corruption. It is also designed to increase
transparency and accountability, enhance trust in authorities and government
contracting, contribute to the good reputation of contracting authorities, bring cost
savings and improve competition through better procurement.

European Commission — DG Regional and Urban Policy — Unit E1

Administrative Capacity Building and European Solidarity Fund
Inguna Kramina

38. “Europe in my Region” — Encouraging citizens to discover
EU-funded projects near them

Four different initiatives (public openings of EU-funded projects, a treasure hunt, a
photo competition and a blogging campaign) involved the public in visiting projects
and sharing images and experiences via social media during May 2016. The result:
over 2 500 projects in 23 countries opened their doors to more than 400 000 visitors
to showcase what EU regional projects are achieving.

European Commission — DG Regional and Urban Policy - Communication
Unit

Peter Fischer, Matteo Salvai

39. Improving communication related to the management of
Structural and Investment Funds

This project aims to improve management of these funds in Member States by
identifying and addressing systemic deficiencies. The results are shared within the
unit and the directorate in order to ensure the transfer of knowledge and good
practices between Member States.

European Commission — DG Regional and Urban Policy — Directorate C
Unit C2 Audit |

40. The European Professional Card

The European Professional Card (EPC) is the first EU-wide electronic procedure for
the recognition of professional qualifications. The nominating team worked very
closely with national authorities and stakeholders to ensure the smooth and timely
implementation of the EPC. The Card was introduced in January 2016 for five highly
mobile professions. In the first year, 2 100 EPC applications were submitted and
more than 700 EPCs were issued.

European Commission — DG Internal Market, Industry, Entrepreneurship
and SMEs - Unit E5 — Team working on the European Professional Card
Martin Frohn, Andras Zsigmond, Gabriella Sestini, Alma Basokaite
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41. European E-Platform for women entrepreneurs: WEgate

This Platform is a one-stop shop for women of all ages who want to start, run and
grow a business. It facilitates access to training, mentoring, advice and business
networking for women across Europe. The platform brings together local, national
and European stakeholders and peer groups to support new generations of women
who use Internet and IT technologies daily.

European Commission — DG Internal Market, Industry, Entrepreneurship
and SMEs - Unit F2

Ulla Engelmann and team members from Unit F2 — Clusters, Social Economy and Entrepreneurship

42. Just Write Clearly!

In June 2016, the DG for Translation (DGT) and the DG for Justice and Consumers
(JUST) decided to work together on a six-month pilot project to improve the
quality of DG JUST's written communications. The JUST Write Clearly! project
raised awareness of the importance of clear writing among many of the DG's
staff. This then helped staff to make DG JUST's policies and actions more readily
understandable to the public.

European Commission — DG JUST, Communication and Strategic Planning
Unit — DGT, Editing Unit

David Baker, Nika Truhacev, Dave Alford, Fiona Harris and Tony Carritt (DGT)

Giles Goodall, Pinuccia Contino, Fiona Pitt and Harriet Easton (DG JUST)

43. EU budget focused on results

The project changed collaboration and communication on the EU budget to achieve
maximum benefits for European citizens. The project aims to improve how money
is spent based on simple rules that allow working towards project results, rather
than project documents. It also aim at improving reporting, accountability and
transparency.

European Commission — DG Budget — Unit 02 Performance-based
Budgeting

Marco Carnaccini, Saverio Chindemi, Catherine Cornuel, Domenico Gullo, Aysel Karademir,
Simeona Manova, Rui Mourato, Katarzyna Rudzka, Caroline Wellemans

44. Helping citizens know their rights in the Single Market

The Single Market Service Centre (SMSC) provides citizens and businesses with
information, advice and help on how to realise their rights in the Single Market. It
also connects public authorities across Europe, enabling them to carry out cross-
border procedures delivering these rights, and monitors how the EU and its Member
States contribute to the completion of the Single Market. The focus is on people
wanting to live, work, travel, study or do business in another EU country.

European Commission — DG Internal Market, Industry, Entrepreneurship

and SMEs - Single Market Service Centre
Unit R4
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45. A radical simplification of grant management

A Web interface — the Participant Portal — provides a user-friendly one-stop shop
for thousands of researchers, SMEs and other beneficiaries of EU research and
innovation funding. Complex systems managed previously by different DGs and
services have been replaced by a single streamlined and uniform system for the
whole framework programme.

European Commission — DG Research & Innovation — Common Support
Centre

DG Research & Innovation

Robert-Jan Smits, Patrick Child, Anna Panagopoulou, Liliane De Wolf, Reinhard Schulte, Myriam
Gomez-Martelo, Jorge Campos Vallejo, David Mejuto Gayoso, Simona Staicu, Marc Bellens,
Vittorio Morelli, Joaquin Pérez Echague, Colette Moulard, Piret Noukas, Olivier Marganne, Noemi
Horvath, Dejan Dvorsek, Magdalena Hagiu, Julio Garulo Rodriguez, Katty Rogge, Javier Capa
Bazan, Lorcan De Brun

DG Joint Research Centre
Patrice Lemaitre

46. Empowering staff to act with fairness towards civil society
and citizens

The DG for International Cooperation and Development (DEVCO) manages a
budget of about €82 billion, meaning it frequently engages with civil society

and contractors, especially when contractual disputes arise. To better handle
Ombudsman and court cases, DEVCO set up a central structure so that inquiries are
objectively assessed by a second pair of eyes; Ombudsman and court decisions are
analysed and made available to all staff, and DEVCO management informs staff of
lessons learnt each year.

European Commission — DG DEVCO - Unit R3, Team responsible for
dispute-handling

Renate Haustrate, Christel Van Vaerenbergh

47. Explaining the policy behind the tax acronym CCCTB

The Communication Team of the DG for Taxation and Customs Union (TAXUD) made
an innovative video focusing on the needs and views of citizens and businesses

to support its policy proposal on the Common Consolidated Corporate Tax Base
(CCCTB). The number of views surpassed 300 000 and the average watching time for
these videos was above 80%.

European Commission — DG TAXUD - Unit R2, Communication Team
Igor Celikovic, Isobel Maltby, Momchil Sabev

48. Discover what EU science means for you!

The Visitors” Centre at the Joint Research Centre (JRC) in Ispra, Italy, explains to the
public how science underpins policy-making. The centre uses innovative tools such
as 3D globe maps, virtual laboratory tours, physical exhibits to touch and discover,
videos, infographics and digital games. Plans for 2017 include making the Visitors’
Centre virtual.
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European Commission — DG JRC — Communication Unit, Visits and Visitors
Centre

Gillian O'Neill, Laura lloviceanu, Manuela Profili, Patricia Lambert, Laura Spirito, Rossella Speroni,
Gabriela Ferrari, Joanna Lynch and Elke Hanssens

49. Informing Small and Medium-sized Enterprises about EU
support programmes

This publicity campaign informed Small and Medium-sized Enterprises (SMEs) about
the benefits and opportunities arising from the Single Market. It made extensive use
of social media, including Facebook, LinkedIn and Twitter to reach a wider audience.
A “go local” strategy used focus groups with entrepreneurs to test messages and
materials. Success stories were used to reinforce the credibility of the campaign.

European Commission

DG Internal Market, Industry, Entrepreneurship and SMEs

Bonifacio Garcia Porras, Simon Holland, Laura Polidori, Piotr Ingling, Michal Zuk, Nicola-Elisabeth
Morris, Rosemarie Hensley, Tamas Nagy, Alessandro Buttice, Lubomira Hromkova, Frank Knecht
Executive Agency for Small and Medium-sized Enterprises

Susan Carrol, Anne Starkie-Alves, lulia Chifor, Maria Lyra Traversa

DG Communication

Dana Manescu, Carole Fromage-Duforét, Ludolf Van Hasselt, Ladi Pohlen, Bela Daika, Irena
Moozova, Alberto Russo, Renaud Souflott De Magny

and the Enterprise Europe Network communication champions from the
following countries:

Italy, Spain, France, Cyprus, Greece, Hungary, Ireland, Poland, Portugal, Denmark, Lithuania,
Estonia, Czech Republic, Slovenia and Bulgaria

50. Avoiding food wastage

The European Economic and Social Committee (EESC) and the Committee of the
Regions (CoR) organise up to 150 big events each year. A project to avoid food
wastage was set up to deal with leftover food, allowing it to be redistributed to
persons in need, such as homeless people and refugees. In the first year, some

5 500 sandwiches were delivered.

European Economic and Social Committee and European Committee of
the Regions, European Eco-Management and Audit System and catering
services

Silvia Staffa, Catherine Van Ranst, Anica Rant, Cornelis Bentvelsen, Marc De Feu, Fabrizio
D’Angelo, Vincent Bastien, Corina Craciun, Isabelle Heijmans, Audrey Barroux, Alla Musko + Blue
Book Trainees (Matteo Groff, Blanca Bernard, Vincent Bol, Giorgia Fogu, Ans Peeters, Laurence
Jonkers)

51. Movable European Space Exhibition

More than one million people visited the European Space Expo during its tour of

32 major European cities. The Expo presented key information on the European space
programmes — from satellite navigation (Galileo and EGNOS) to Earth observation
(Copernicus) — in an engaging and entertaining way. Highlights included an interactive
hologram of the earth’s atmosphere and a model of the ‘Galileo” satellite.
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European Commmission — DG Internal Market, Industry, Entrepreneurship
and SMEs

Daniela Pucci, Bonifacio Garcia Porras, Simon Holland, Valerie Hoorne, Julien Turpin, Marina
Tasiopoulos, Zuzana Mazanova, Stefan Nonneman, Lubomira Hromkova, Alessandro Butticé, Ana
Marques, Julie Wijffels, Aleksandra Wesoly, Frank Knecht, Laura Polidori, Astrid Koch

European GNSS Agency

Donna Reay, Marie Menard, Elena Alexandri

European Union Representation in Rome

Fabio Di Stefano

52. EU collaboration to help patients with rare diseases

The European Commission’s policy on rare diseases encourages cross-border
collaboration and exchange of expertise to improve the lives of the 30 million people
living with a rare disease in Europe. 23 European Reference Networks (ERNs) aim to
improve diagnosis, care and treatment options for patients.

European Commission — DG Health and Food Safety — Unit C1 Health

Programme and Chronic Diseases
Stefan Schreck (HoU). Project proposed by Yann Le Cam of Eurordis.

53. A guide to the statistical treatment of public-private
partnerships

In the context of the Juncker Investment Plan for Europe, this guide removed the
accounting uncertainties which were hampering the development of public-private
partnerships (PPPs) and contributed to the relaunching of PPP projects in many
Member States. It helps to better understand the impact of PPPs on government
balance sheets and assists public authorities in taking well-informed decisions when
using PPP arrangements.

European Commission — Eurostat — Unit D1
Eduardo Barredo, Luca Ascoli, Lourdes Prado Urefa

54. Informative webinars for the law enforcement community
The European Union Agency for Law Enforcement Training (CEPOL) webinars are
innovative online learning tools for the EU law enforcement community. In 2016,
87 webinars took place with more than 10 000 participants on topics such as
countering terrorism; cybercrime; police ethics, cyberbullying; police cooperation;
and cross-border surveillance operations.

CEPOL - Training and Research Unit
Alja Kalanja, Julian ter Huurne, Chrysanthi Gkolia, Barbara Kovacs and Jan Vykoukal

55. Research & Science 2016 Conference of the EU Agency for
Law Enforcement Training

CEPOL (EU Agency for Law Enforcement Training) organised a major conference

on global trends in law enforcement training and education in October 2016 in
Budapest. The aim was to facilitate the exchange and development of new ideas and
best practices between law enforcement and academia with a view to offering the
highest level of law enforcement services to EU citizens.
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CEPOL - Training and Research Unit

Aija Kalanja, Detlef Nogala, Elisabeth Zinschitz, Peter Davidson, Gabor Bota, Andrea Majlath,
David Gergo, Audrey Pariente, Damian Ortiz Pineau, Gyorgy Ispanki, Katalin Tagscherer and Liza
Kordatou

56. “Science meets Parliaments and Regions”

The European Commission’s Joint Research Centre (JRC) organised six large scale
“Science meets Parliaments and Regions” events in European regions and in Brussels
to establish a structured dialogue between policy-makers and scientists. The aim
was to improve evidence-informed decision-making across Europe and to bring the
benefits of the latest scientific discoveries to the citizens.

European Commission — DG JRC — Unit for Inter-institutional, International
Relations and Outreach
Zuzana Dutkova, Urska Grahek

57. Inter-institutional collaboration to fight against antimicrobial
resistance

The European Commission (DG for Health and Food Safety), the European Medicines
Agency (EMA), the European Food Safety Authority (EFSA) and the European

Centre for Disease Prevention and Control (ECDC), have joined forces to address
antimicrobial resistance (AMR), one of the most serious global public health threats.
The collaboration includes data collection and is an example of how the combined
expertise from different EU bodies benefits EU citizens and supports national efforts.

European Commission — DG for Health and Food Safety — EMA - EFSA -
ECDC
Olga Solomon (Acting HoU, Unit B5, DG for Health and Food Safety)

58. Modernising the publication of EU law

The Official Journal team at the EU’s Publications Office completed a major
modernisation process, strongly improving access to EU law. Only the online
electronic edition of the EU Official Journal has legal effect, bringing to an end
over 60 years of paper-based production and making the publication and access to
law easier, faster and cheaper for citizens, legal professionals, administrations and
businesses.

European Commission — Publications Office of the European Union -

Unit OP.B1 Official Journals and Case Law

Valeria Sciarrino, Jacques Schillings, Helder Da Costa De Pina, Anja Damerow, Lotte Joergensen,
Martina Hoge-Lees, Gabor Karacs, Carmen Malagon, Janez Sever, Camilo Soares, Simona Abenia
Calvo, Per Alfredsson, Olga Balaoura, Eric Bassin, Marianna Beck, Christabelle Bernard, Stefano
Biasia, Johannes Bihas, Klaus Braun, Paulo Catarino, Annie Charpentier, Jean-Christophe Charron,
Alina lleana Cioroiu, Wolfgang Driesch, Serge Front, Tomas Fuerstenzeller, Florin Adrian Hagiu,
Homeyra Harirchian, Dimitrios loannidis, Aleksandra Kapczynska, Michel Knapp, Maria Carlotta Li
Causi, Ilvo Mihajlovic, Richard Reinbolt, Joaquim Romera Ramirez, Adrian Vasiliu
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59. Helping citizens with information about chemicals

Citizens are increasingly exposed to chemicals every year, through the products they
buy and the air they breathe. The European Chemicals Agency (ECHA) has developed
a database including information about 120 000 chemicals, which is easily accessible
for both experts and ordinary citizens.

European Chemicals Agency — Dissemination team

Adrian Fusco, Annika Malkia, Camelia Ignat, Dorota Burchard-Sosnowska, Eoin Brennan, Francois
Le Goff, Marc Aymar, Marios Kerkemezos, Markus Koskinen, Maurizio Roncaccia, Michael
Georgopoulos, Panja Lehtonen, Pierre Deceuninck, Tiago Pedrosa, Véronique Janaszek. More
colleagues from various units of the Agency contributed to the project

60. Online collection software for European Citizens’ Initiative
Thanks to successful cross-sector collaboration between different Directorates-
General in the Commission (Secretariat-General and Informatics and Justice and
Consumers) an open source software was developed and implemented to support
European Citizens' Initiative (ECI) organisers. It is available online, free of charge and
has been used by nearly all ECls so far.

European Commission — Secretariat-General, Work Programme and
Stakeholder Consultation Unit, European Citizens’ Initiative Sector —

DG Informatics, Corporate Knowledge and Decision-making Solutions
Unit, Solutions for Knowledge & Information Management Sector -

DG Informatics, Interoperability Solutions for Public Administrations
programme

Jérome Stefanini, Christos Bezirtzoglou, Andrea Reichel and Roxane Van Lerberge

61. European Solidarity Corps website — a story of collaboration
The Commission’s DG Education, Youth, Sport and Culture (EAC) and DG Informatics
(DIGIT) developed a new, powerful web tool, which allowed 10 000 volunteers to
register in less than one week for the European Solidarity Corps. Users were for the
first time able to register with social media accounts.

European Commission — DG EAC and DIGIT

DG EAC

Sophia Eriksson Waterschoot, Luca Perego, Harald Hartung, Graeme Robertson, Marta Gutierrez
Benet, Malika Chikhaoui, Marie-Véronique Lecomte, Sasa Senek, Arturo Caballero Bassedas,
Dimitrios Athanasiadis, Antonios Vidalis, loannis Kourtis, Michaél Bruneel, Rachid Tarsimi, Mehdi
Jabri

DIGIT

Florin Bota, Gregory Boddin, Michael Sonderskov, Roberto Barcellan, Georgi Christov, Gertrud
Ingestad, Philippe Van Damme

62. Compassionate care at the Council of the EU’s medical service
The Council of the EU’s medical service cares for thousands of staff members and
visitors every year and performs its tasks in a professional yet compassionate manner.
Doctors and nurses also helped victims of the Maelbeek metro attack in Brussels in
2016. Following this attack, the medical service set up a network of staff who are
trained to provide first aid in case of serious incidents.
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Council of the European Union — General Secretariat of the Council -
Directorate Human Resources and Personnel Administration, Medical
Service

Dr Manuel Garcia Pérez, Dr Heike Johannsen, Dr Marc Smit, Marianne Fiéve-Dieu, Francoise
Stevant, Lisa Rathke, Pat Dreesen, Elena Diaz Martinez, Carine Walravens, Carinne Pissort, Wilma
Bolink, Etienne Schamp, Inge Everaerts, Marta Fernandez Costa, Maria José Figuérez Martinez,
Katelijn Deknopper, Inés Sa, Jonathan Capeta Mauricio

63. Raising awareness of language use sensitivities

This project seeks to raise awareness in the Commission of the importance of using
both French and Dutch in documents listing the addresses of EU institutions in the
Brussels Capital Region, out of respect for the fact that this Region is bilingual.

European Commission — DG Research & Innovation
Geert Vancraeynest

64. Transporting nuclear materials from Germany to the US

The Joint Research Centre (JRC) played a key role in organising the transportation
of nuclear materials (plutonium, high-enriched uranium) from Karlsruhe, Germany,
to Savannah River, USA, in the framework of the Global Threat Reduction Initiative
(GTRI). Despite serious challenges, the project was successfully completed within
24 months.

European Commission — DG JRC - Project Management

JRC Karlruhe: Nicole Rausch, Michael Holzhaeuser, Herwin Hein, Mihaela Bragea, Matthias Schulz,
Corinne Brossard, Evelyn Zuleger; JRC-Ispra: Matteo Mazzuccato, Flavio Zanovello, Carmen
Cristache; Contracts and Management Support (JRC-Karlsruhe and JRC-Karlsruhe Hot Operations
and Transport team (JRC-Karlsruhe), Installation team (JRC-Karlsruhe), Radiation Protection Support
team (JRC-Karlsruhe)

65. Improving decision-making on pharmaceutical products

A small team in the Commission’s DG for Health and Food Safety (SANTE) deals
with decision-making procedures for pharmaceutical products (both human and
veterinary) and constantly improves its procedures and streamlines the process.
The team'’s work concerns requests for new marketing authorisations, renewals,
withdrawals and the designation of orphan medicines.

European Commission — DG SANTE — Unit B.5, DMP team

Aneta Benedyktowicz, Rosa Galvano, Maria Gassavelis, Sharon Jones, Mihail Patrascu, India
Peralta, Christos Tsachalidis, Nathalie Weinber, Brigitte Schauterden (recently retired), Raphael
Daue, Rob De Raat

66. E-Curia: The Court of Justice’s electronic system for
exchanging documents

E-Curia is an application that allows parties and participants to proceedings before
the Court of Justice and the General Court to exchange procedural documents in
a secured manner. Available in all official languages, e-Curia is used by all Member
States and by more than 3 000 lawyers and agents.
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Court of Justice of the European Union — Registry of the Court of Justice
Ana Azurmendi, Richard Delongeas, Lynn Hewlett, Grégory Lenvers, Timothy Millett, Rosa Oliveira-
Sanchez And Henrik Von Holstein (1)

67. Protecting intellectual property rights in the EU

The European Union Intellectual Property Office (EUIPO) offers protection of
intellectual property rights in 28 EU countries. Every year, over 120 000 EU
trademarks are registered. EUIPO develops “smart data”, which is then used to
support the decision-making process, increase internal efficiency and improve the
services provided to customers and citizens.

European Union Intellectual Property Office — Corporate Governance

Service
Smart data team

68. Photo competition: Putting citizens’ stories in the spotlight
The European Environment Agency organised the photo competition “My City” to
raise awareness of environmental issues linked to cities and the positive role the
EU plays in this area. They received more than 1 100 entries from 36 countries and
3 000 people voted online for their favourite photos.

European Environment Agency — Communications Programme
Katja Rosenbohmn, Zuzana Vercinska and Glilcin Karadeniz

69. Knowledge sharing through “Connected Commission”
platform

The Commission’s Joint Research Centre (JRC) developed the digital “Connected
Commission” platform to facilitate information and knowledge sharing, break down
information silos and promote cross-Commission collaboration. 19 000 colleagues
in the Commission use the system and benefit from the networking and knowledge
sharing.

European Commission — DG JRC — Connected Commission and project
team members from DGs JRC, Communications Networks, Content and
Technology, Human Resources and Security, Internal Market, Industry,
Entrepreneurship and SMEs, Informatics and Secretariat-General

Coralia Catana and Paul Hearn, on behalf of all Connected Commission project teams, community
managers, ambassadors, users, sponsors and enthusiasts

70. Making trademark applications faster and easier

The European Union Intellectual Property Office (EUIPO) created the customer
services department in order to place more focus on its trademark applicants and
guide them on filing more successfully. Through its pre-clearance services, the
department enables applicants to submit and access documents with a single click,
receive quicker responses to their queries and requests, access EUIPO examiners
more easily and have their complaints handled more swiftly.

European Union Intellectual Property Office
Customer Service Department
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71. Smart Specialisation Platform

The Commission has established the Smart Specialisation Platform to improve

EU investment for innovation and economic growth. The Platform is a team

of researchers based at the Joint Research Centre (JRC) in Seville. Using more

than 120 participatory events and 20 mutual learning workshops, the team has
brought together local, national and European stakeholders to jointly discuss their
development priorities.

European Commission — DG JRC - Smart Specialisation Platform (Territorial
Development Unit)

Alessandro Rainoldi, Fernando Hervas, Manuel Palazuelo Martinez, Mark Boden, Andrea Conte,
Karel Herman Haegeman, Carlo Gianelle, Jens Sorvik, Alexander Kleibrink, Katerina Ciampi
Stancova, Caroline Cohen, Maria Paola Di Pietrogiacomo, John Edwards, Sylvie Foucault,

Ales Gnamus, Pedro Gomez Gonzalez, Javier Gomez, Fabrizio Guzzo, Fatime Barbara Hegyi,
Dimitrios Kyriakou, Krzysztof Mieszkowski, Inmaculada Perianez Forte, Martina Pertoldi, Ruslan
Rakhmatullin, Gabriel Rissola, Isabelle Seigneur, Lina Stanionyte, Eskarne Arregui Pabollet, Gérard
Carat, Mathieu Doussineau, Nicholas Harrap, Karolina Horbaczewska, Nida Kamil Ozbolat, Patrice
Dos Santos, John Edwards, Elisabetta Marinelli, Marina Ranga, Susana Valero, Rosy Rueda, Pilar
Moreno, Marta Dominguez Ternero

72. The Woman Innovators Prize

The Prizes Team in DG Research and Innovation (RTD) develops and manages the
EU Prize for Women Innovators and the European Capital of Innovation Award —
iCapital. The Women Innovators Prize aims to raise awareness of the need for more
innovation and more (including younger) women entrepreneurs, and to recognise
the successes of innovative women.

European Commission — DG RTD - Unit B1, Prize Team

Kirsi Haavisto, Barbara Kowatsch, Giuseppe Ruotolo, Veronica Vaccari, Paula Martinez Ordofiez,

Matthew King. Former colleagues: Samy Bettiche, Fabienne Mollet, Carmelina Lunetta, Peter
Droell, Benedikt Herrmann, Liviu Stirbat

73. Futurium: involving citizens in policy-making

Futurium provides every government with an open policy-making model based

on bottom-up participation and scientific evidence. Futurium makes the concepts
typically used in policy-making, such as visions and policy ideas, understandable by
citizens so they can easily participate in policy-making.

European Commission — DG Communications Networks, Content and
Technology — Unit R3 Knowledge Management and Support Systems

Franco Accordino, Stephanie Matt, Adam Watson-Brown, Graziana Lonero, Luca Arnaudo, Marina
Kirova

74. Simplified trademark and intellectual property right search
This application, developed by the EU Intellectual Property Office (EUIPO), is
accessible from web browsers, mobiles and tablets, and allows users to find similar
looking trademarks and other intellectual property rights. It can also be used in the
fight against counterfeit goods.
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European Union Intellectual Property Office — Digital Transformation
Department
eSearch Plus team

75. An instrument to support small businesses

The SME Instrument is a quick and informal way for small and medium-sized
businesses to ask the Executive Agency for Small and Medium-sized Enterprises
(EASME) questions and receive real time answers about their application or project
via Twitter. The Instrument reduces time from application to contract signature. For
instance, the average evaluation time for Phase 1 grants is less than two weeks.
European Commission — European Agency for Small and Medium-sized
Enterprises — Unit A2 — SME Instrument

Francisco Aguado Sanchez, Romain Boulttier, Denis Clarke, Oliver Kozak, Bernd Reichert and the
whole EASME SME Instrument Team

76. A practical guide for developing national qualifications
frameworks

The European Training Foundation (ETF) created a 5-step toolkit to help countries
across Europe understand and compare qualifications and make them more easily
readable. The ETF's 29 partner countries are implementing, developing or planning
national qualifications frameworks (NQFs) based on the European Qualifications
Framework (EQF).

European Training Foundation
Communication and Qualifications Team

77. Design Europa Awards

The European Union Intellectual Property Office (EUIPO) launched the Design Europa
award to raise awareness and understanding of the importance of design as an
engine for innovation and growth; spread knowledge among Small and Medium-
sized Enterprises (SMEs) and designers on existing design protection systems; and
reward and recognise successful design management in the industry.

European Union Intellectual Property Office
Communication Service

78. Measuring the value of the EU in transport projects

The Innovation and Networks Executive Agency (INEA) created a new performance-
based tool that measures the added value of EU-funded projects in the field of
transport infrastructure. The tool uses a bottom-up approach: data come directly
from the field (beneficiaries) at every stage of the project cycle. INEA analyses that
data, measures the impact and publishes the impact/expected results of projects
selected for funding on its website.

Innovation and Networks Executive Agency

Dirk Beckers, Andreas Boschen, Paloma Aba Garrote, Lucas Holgado Guillén, Chiara Casula,
Montserrat Madern Carretero, Thomas Kellermann
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79. A fast and cost effective route to intellectual property
protection

The EU Trademark (EUTM) and the Registered Community Design (RCD) offer
intellectual property (IP) protection in all 28 EU Member States, via a single online
application, in a single language, and a single payment. Companies can now get
significantly wider protection, cut costs and save time by applying in one place
instead of in 28.

European Union Intellectual Property Office
Operational Department

80. Fighting counterfeiting and piracy

The Observatory on infringements of intellectual property rights, within the

EU’s Intellectual Property Office (EUIPO), has developed a unique network with
participants from the public and private sectors to fight against counterfeiting and
piracy. The aim is to prevent damage to the economy and the job markets as well as
to protect citizens' health and safety.

European Union Intellectual Property Office — European Observatory on

Infringements of Intellectual Property Rights
Observatory team

81. Bringing the EU administration closer to citizens

In order to streamline the EU’s rules on administrative law, the European
Parliament’s Committee on Legal Affairs (JURI) drafted a proposal for a regulation
on an administrative law procedure for the EU institutions, under the supervision
of specialised academics. The EP’s plenary overwhelmingly supported the draft
regulation in June 2016. It is now up to the Commission to reply.

European Parliament — DG for Internal Policies of the EU - Secretariat of

the Committee on Legal Affairs
Project proposed by Diana Wallis, President of the European Law Institute

82. Helping companies and individuals secure their intellectual
property rights

Over the past five years, 27 intellectual property (IP) offices across the EU, along
with the European Union Intellectual Property Office (EUIPO), have been cooperating
through the European Trade Mark and Design Network. Online services, open IP
databases and specialised search tools have been rolled out across the EU. The aim:
to make it easier, quicker and more efficient for all companies and individuals to
secure their IP rights.

European Union Intellectual Property Office — International Cooperation

and Legal Affairs Department
ICLAD team
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83. Improved communication through stakeholder surveys

In order to improve its communication strategy, the EU Agency for Railways (ERA)
conducts large stakeholder surveys, including EU institutions, different actors within
the railway industry and the general public. These survey help effective engagement
with stakeholders, improve ERA’s online presence; and tell the story behind ERA.

European Union Agency for Railways
Thorsten Hahn, Dorothea Spaepen, Max Obenaus

84. Open science at the European Food Safety Authority
Scientific panels of the European Food Safety Authority (EFSA) are responsible for
most of the scientific advice EFSA produces. Since 2014, EFSA has run the “Open
Plenaries” project, giving citizens and stakeholders the chance to take part in the
meetings. There are plans to hold a live video streaming of all EFSA's open expert
meetings in 2017.

European Food Safety Authority — Transparency and Engagement in Risk

Assessment
Marta Hugas, Gisele Gizzi, Andras Szoradi

85. Database on toxicity of chemicals contained in food

The EU Food Safety Authority’s (EFSA) database “OpenFoodTox"” provides detailed
information about the toxicity of over 4 400 chemicals in the food and feed chain. It
took five years to compile all available scientific information and to bring it together
in this database. The result is increased transparency on EFSA’s risk assessments and
data that are opened up for research.

European Food Safety Authority — Scientific Committee & Emerging Risks

Unit, Evidence Management Unit
Jean-Lou Dorne, Jane Richardson, Tobin Robinson, Luca Pasinato, Georges Kass, Nikolas Geogardis

86. Making EU communication open and accessible

The European Committee of the Regions (CoR), developed two Massive Open Online
Courses (MOOCs) to help regional and local authorities navigate their way through
the EU’s complex institutional set-up and decision-making process. They reached out
to over 15 000 participants from more than 100 countries.

European Committee of the Regions — Directorate for Communication
Wolfgang Petzold, Pauliina Makarainen, Martin Gosset

87. Beehive project: Helping to safeguard Brussels’ biodiversity
The European Economic and Social Committee (EESC) regularly calls for biodiversity
in its policy recommendations. It runs a bee-keeping project in Brussels, which
confirms its commitment to a sustainable urban environment and highlights the
global importance of protecting bees. The two beehives are located on the EESC's
rooftop.
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European Economic and Social Committee — Agriculture, Rural
Development and Environment Unit
Conrad Ganslandt, Cécile Laszlo

88. Efficient recruitment of contract agents

The EU Intellectual Property Office (EUIPO), based in Alicante, recently started to
recruit new contract agents via specific EPSO lists. As many candidates were either
unwilling to move to Spain or not suited for the job profiles, EUIPO started — in
close cooperation with EPSO — a call for expressions to set up a new database of
candidates, making the selection process much more efficient.

European Union Intellectual Property Office
Human Resources

89. Bringing Europol to citizens’ attention

Europol is using innovative techniques to explain its law enforcement work to
citizens. Among the methods it used in 2016 was an advent calendar highlighting
the EU’s most wanted fugitives and an infographic outlining the role of the newly
established European Counter Terrorism Centre. Towards the end of the year, Europol
also re-launched its website with a more modern and user-friendly design.

Europol - Corporate Communications — Corporate Affairs Bureau

Claire Georges, Arturas Gudavicius, Gerald Hesztera, Tine Hollevoet, Alexandru Niculae, Miroslav
Notev, Jan Op Gen Oorth, Adela Pavlikova, Veronica Sanchez Camarero, José Antonio Sanchez
Martinez, Fabiana Scarazzato, Nikos Sourmelakis, Jo Summer, Fruzsina Varga

90. Working together towards a sustainable environment

The EU Joint Research Centre (JRC) in Ispra, Italy, covering an area of 167 hectares
and with 138 heated buildings, achieved a series of environmental goals through
working with local authorities. The result has been a yearly reduction in the Centre’s
environmental footprint and an increase in trust between the JRC and citizens.

European Commission — DG JRC — R.l. Safety, Security & Site Management,
Ispra
Philip Costeloe, Marinus (Rien) Stroosnijder
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